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I. ObIIO CBCTOSIHUE HA CHUCTEMATA 3A ®UHAHCOBO
YIIPABJIEHUE U KOHTPOJ B ,MBAJI-CBETU HBAH PWICKH”, T'PAJ]
EJIXOBO, 3A 2022 TOAUHA

C pasnopenbara Ha wi. 2, an. 2, T. 8 oT 3axona 3a ¢uunancoeomo ynpagnexue u
koumpon 6 nyoruunus cekmop (3®YKIIC) (B 6p. 21 ot 10.03.2006 r., moci. u3M. U JOI.
Op. 13 ot 12.02.2019 r.), THProOBCKUTE APYKECTBA, BKIIOUUTEIHO JICUEOHUTE 3aBEICHHUS, C
Hag 50 Ha CTO IBPXKAaBHO W/WIM OOLIMHCKO y4yacTHe B KalUTala, ca OIpeNIeNieHH KaTo
opranu3anuy ot myOmuunus cextop. CeriacHo wi. 2, an. 1 ot 3OVYKIIC, opranmzanuure ot
MyONIUYHHA CEKTOP 3aIb/DKUTENIHO MpUIaraT HeroBuTe pasmnopendu. [Ipunaranero Ha 3aKkoHa
€ 3aJbJDKATENIHO M 3a bonHumaTta, KosTO € OpraHu3anus OT IyOJIHYHUS CEKTOp KaTo
TBHPrOBCKO JPYKECTBO-EAHOIMYHA COOCTBEHOCT Ha o0muHa EinxoBo.

B bonuunara npuHmunmure Ha I00po (HMHAHCOBO YIpaBiIeHHE Ce IIpHjarar Io
enemenTH Ha COVYK ome nmpeau 3OVYKIIC na crane 3aabmkuTeneH 3a npuiarane. OT4acTu
TOBA C€ IBJDKM Ha 3aJb/DKUTEIHH 3aKOHOBU HM3HMCKBAHHUS, MMOKPHBAIIM CE ChC CHOTBETHH
usuckBanus Ha 3OVKIIC — mequmuHcky craHmapTy, 3aKkoH 3a JeueOnuTe 3aBenenus (3J13),
3axoH 3a obmectBeHuTe nopbuku (30I1) u T. H. [lpyra npuyrHa € CTHIIBT HA ONEPATHBHHS
MECHHDKMBHT - B3€MaHE Ha YIPABICHCKH DELICHHS, CH3HATETHOTO M II0CJIEI0BATEIIHO
cpoOpa3siBaHi C HOPMATHBHHUTE W3HCKBAHHUS, HACOYEHH KBM €()EKTHBHO, MKOHOMHYHO U
e(hHKacHO U3M0JI3BaHe Ha MMyOIMYHKUTE CPEICTRA.

AHAQIM3BT HA CBCTOSHUETO HA OTJCTHHTE 00JACTH HA (MHAHCOBOTO YIIPaBIEHHE,
(GopMynupaHeTO Ha OTTOBOPUTE Ha BBHIIPOCHTE OT BHIPOCHUKA 3a camoolieHka Ha Cucremara
3a ¢unHancoBO ynpapienue U KoHTpod (COYK) u 1aBaHeTo Ha YKMCIEHM CAMOOLEHKH Ca
M3BBPUICHH, KAaTO Ca B3E€TH IPEIBHI DPE3yITATUTE OT MOHHTOPHHIA, aKTYaIH3HPAHHTE U
HOBOBBBEJICHH BBTPEINHM aKTOBE, JAJCHHUTE IMPENOPbKH W YKa3aHHs OT KOHTPOJIHH H
BUCILIECTOSIIU OpPTaHH.

O6mara caMOOIIeHKa Ha ynpaBHTelst Ha OOJHHIATA 33 ChCTOSHHETO HAa CHCTEMAara 3a
(unancoBO ympaBieHHE W KOHTPOJ € MPOM3BOJHA OT aHATM3a M OLEHKATAa HAa OT/CITHHTE
eJIEMEHTHU Ha CHCTeMara.

II. OBJIACTH HA O®UHAHCOBOTO VYIIPABJIEHUE W KOHTPOJI, B
KOUTO CA NIPEANPHUETH JAEUCTBUS, HACOYEHHU KBM PA3BUTHUE U
IIOJOBPEHUE

1. Konrposna cpena

IIpes 2022 r. e B cuna Crparerus 3a pasBuTHe Ha GOJHHIATA 32 IIEPHOJA HA TEKYIIHS
MauzaT Ha ynpasurens 2022-2024 roauHa.

[lepconanbT € 3am03HAT ¢ BBTPEIIHATE aKTOBE Ha JIEYeOHOTO 3aBENEHHE CPENTY MOIIIHC,
Ha CYTPELIHH PariOpTH U HAPOYHH ChBEIIAaHHs. BbTpeImHuTe akTOBE OT HHTEPEC Ha MECTHATA
00IHOCT ca MyOIMYHO JOCTBIIHK Upe3 caiiTa Ha GONHHMLATA, Upe3 eEKTPOHHATA IIaThopMa
»EJIX0BO HIO3“ M 4pe3 IIOCTaBsHE Ha BHIHHM MECTa HA CHOOLICHHS HA XapTHEH HOCHTEIL
[Ipo3payHOCT ¥ OTKPHTOCT Ha YIIPABICHUETO CE IEJIH U CE IIOCTUrA M YPE3 CUCTEMHO H ITBJIHO
MHpOPMHpaHE Ha IIepCOHANa 3a TEKYIIMTE M IPEACTOSINM 3aJaud ¥ JAeiCTBHSA Ha
PBKOBOJICTBOTO.

1.1. [Ipe3 2022 r. GonHHUIATA peann3upa MPUXOAH OCHOBHO Ype3 M3IBIHCHUE Ha 3
moroBopa: 3a n0o0onHWUYHA W OOJHMYHA IIOMOLI; 3a aMOyJaTOPHH TNPONEAYpH; 3a
NOANbP)KAHE Ha KalallMTeTa M OCHIYpsSBaHE HA JHArHOCTHKA U JICYEHHE Ha OOJHH B
OTHAJICYCHH PAaliOHM Ha CTpaHaTa IPUXOMH, BKIIOYBAI OINe W OOIIMHCKO (pUHAHCHpaHE H
JpYTH COOCTBEHH IPUXO/IH.

3a 2022 r. nemmre Ha BonHMIaTa, KaTO OpraHU3anys OT IMyOIHYHHS CEKTOp, Ca SCHO
Ae(UHUpaHH, OCTHXXUMH M B CHOTBETCTBHE C IVIaBHATa 1ed Ha CTpaTerusra 3a pasBUTHE.
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ComuImHUATE LEJIM ca M3MEPHMH W CE€ H3MEpBaT Ha IIBPBO MSCTO C KOJIMYECTBOTO H
CTOMHOCTTa Ha KIMHWYHHUTE IITEKH, aMOyJaTOPHHUTE NPONEIAYPH U ITApaKIMHUYHUTE
H3CleBaHMs, 3aI0KEHH B CHOTBETHUTE JoroBopu ¢ HammonamHara 31paBHOOCHUTYPHTEIHA
Kaca.

[lepcoHanbT € 3amO3HAT C IIOCTABEHUTE LEIM. B HAYaloTO HAa BCEKH MECCI
HAYATHALATE HAa OTIENEHHS U CIyXXUTEJIUTE Ce 3allo3HaBaT ¢ obeMa NEHHOCT B JieBa, KOUTO
OT/IENIEHHETO TPA6BA J1a M3IIBJIHMA 3a Meceld. VI3IbIHEHNeTO Ce CIEIH €XEIHEBHO. TeKyIno
ce B3eMaT HEOOXOIMMHTE MEPKH 3a ympapieHHe Ha JedHocTra. ChC ChIBPKAHUETO HA
JeHHOCTHTE NpPH H3IBJIHCHHWE Ha KJIMHUYHMTE IIBTEKH, TSIXHATa IIOCIENOBATEIHOCT H
JOKyMEHTHpaHe, MPOM3THYAIM OT M3UCKBaHusTa Ha Hamwonamnus pamxos porosop (HPJI)
3a 2022 r., IEPCOHATBT Ce 3aM03HABA YPEe3 CYTPEIIHM PAOPTH, HHCTPYKTUBHH CHBCIIAHUSA C
HAYAIHUIIUTE HA OTAEJEHHs, ChBEIaHUs NPH IJIaBHATa CECTpa ChC CTApIIMTE CECTPU U IO
KaHaIUTe 3a MHQOpMalMs B OTHEIEHHATa, YPE3 CaMOCTOSTE]IHA IIOArOTOBKA BBPXY
QITOPUTMHTE HA M3I'BJIHEHUE HA KIMHAYHATE IBTCKH.

VrBBpren e Etnuen koaekce Ha ciayxuTenuTe. Habmonasa ce cra3BaHeTo Ha IpaBuiaTa
Ha MeIUIUHCKara eThka. KoMucusTa Mo MEIUIIMHCKA €THKA PasIriieX/aa MOCThIIN CUTHAIIH
3a HEETUYHH IIOCTHIIKH U C€ MMPOU3HACS C IIPEIUI0KEHUE MIPE]l PHKOBOJICTBOTO.

Berpemnara CTpykTypa M 00OpYJIBAaHETO Ha ChHINECTBYBAIUTE OTACICHHA H
nabopaTopuu, YKCICHOCTTAa Ha IEepCOHala M CIENUAIHOCTHTE HA HAIWYHHUTE JIEKapu
OTroBapAT HA MEIHUIMHCKUTEe cTannapTy u AericrBamus HPJI u ca ocHOBaHKE 32 CKIIIOYBAHE
ma goroBop ¢ H30K mo 20 KII u 3 KIMHUYHK IPOLIETYPH.

B IlpaBWIHMK 3a BHTPENIHHS PEA B OTACIHHTE CTPYKTYPHH 3BeHa ca NehuHHpaHH
3abJDKEHHATa M OTTOBOPHOCTHUTE HA BCEKH CIY)XHTel B 3amoBenu Ha ynpaBUTEN, B
[IpaBHIHHK 3a YCTPOWCTBOTO, AEHHOCTTa M BBTPEIIHHS pen Ha bonmuuara, B IIpaBmia 3a
B3auMojeiicteue, yrebpaeHa COVYK, UIbXHOCTHH XapaKTepUCTUKA U B APYI'M BBTPCIIHH
IpaBuiia € pErjiaMeHTHPAHO Pa3lessHETO Ha OTIOBOPHOCTHTE 3a B3€MaHE Ha DEIICHHE,
U3IIBJIHEHUE U KOHTPOJL

OTueTHOCTTa Ha M3IBJIHEHHETO HA 3aJaYlTe CE U3BBHPIIBA €XKECIHEBHO HA CYTPCIIHHU
panopTH B OTIACNCHHUsATA U IpH yrnpaButes. CeMUYHA OTYETH O ONPENCTICHH MOKa3aTe/H
ce MmpeacTaBAT B OOMMHCKAaTa aIMHHHUCTpAls, MECEYHH OTYETH — B P30OK SmbGou,
TpPEMeceYHH — B MHHHCTEPCTBOTO Ha 371paBeonasBaneto (M3), roqumuu oryetd — B M3 1 B
OOIIMUHCKHS CHBET.

JlenerupanuTe ChC 3aMOBEIH U B JUTBKHOCTHHM XapaKTEPUCTHUKH MPABOMOLIMS Ca Ha
auna ¢ Heobxoaumara moaroToBka. OTrOBOPHOCTUTE M 3aJbJDKEHHATA HA MOCTOSHHUTE
xomucuH ca ceriiacHo 3J13. Komucuure ca CbCTaBEHH 0T KOMIIETCHTHH JIMIIA.

1.2. PBKOBOACTBOTO Ha OONHHIIATA - yIPaBUTEN, INIABEH CUETOBOJMTEIN, IJIaBHA
MEIMIMHCKA CeCTpa - IMPOBEXKA IpeIBapUTEIHE Pa3rOBOPH ¢ KaHIUJATUTE 3a OBAKAHTCHU
IIBXKHOCTH. [IpM Hanmuupe Ha nHoBede OT 1 Kapaugar 3a JUIBKHOCTHUTE "canurap",
"CIENUANKMCT 10 3APaBHU TPHXKU" WIM Apyra JIBXKHOCT B aIMHHHCTPAaTHBHO-CTONAHCKHUA
010K, ce Hu3BbpIIBA MOAOOp BH3 OCHOBA HA KadecTBara Ha KaHIWJATa, OLCHEHH IIO
JIOCETAIIHUS OITUT U HHTEPBIOTO.

1.3. Upe3 MOAXOMAMIO H3rOTBEH rpaduk 3a paboTa, Ha HOBOHA3HAYCHHTE
CIyXHUTEIH C€ OCUTypsBa OOydUMTENeH IIEpPHOJ, Ipe3 KOMTO ONUTHHTE My KOJETH IO
II0JIIOMAratr 3a IUIABHO HABJIM3aHE B CHIIHOCTTA W crenudukara Ha paborara. Jlekapu u
CHeNMATUCTH 110 3[PaBHA TPHKA MOAIbpXKAT 3HAHUATA CH 4pe3 IyOJIWYHO IOCTBITHA
crenpanu3rpana uHopManus u Takasa, noiaydasasa or P3OK u P3U. Otaenuu yka3aHus U
W3HUCKBAHHS OMBAT JUCKYTHPAHHU IO TPYIH CIELUAIMCTH IPH YIPAaBUTENS Ha OOJNHMIATA, C
oriel yTBbpKAaBaHe Ha eTHO3HAUCH IOAXO0/ IPU MACHTHYHH CITy4YaH.

1.4. TekyloTO MOBHINABaHE HA KBATM(UKAIMATA HA CIENHUATMCTHTE 110 3[PaBHU
IPHXKH € OTTOBOPHOCT Ha HA4YaIHWIMTE Ha CTPYKTYpHH 3BeHa. Ha yiekapure ce ocHrypsisa



eXKEeMeCceyHo 1o 4 yaca 3a CaMOIIOATOTOBKA, B PaMKHTE HA 3aKOHOYCTaHOBEHOTO PabOTHO
BpeEMe.

1.5. BbB Bpw3ka ¢ manmemusata KOBUJI-19, ca ocurypeHun cpeactBa U ca
U3BLPIICHN CIEIH(DUIHU pa3Xxoqu 3a IOA0OpsBaHE yCIOBHMATA HA TPYH: JIMYHHU MPEIa3sHA
cpelcTBa; Ne3UH(DEKTaHTH, TOHU3UPAI HAIIUTKY ¥ XpaHa.

1.6. B m3nbiaHeHne Ha m3ucKBaHe Ha M3 ce paskpd U (HYHKLHMOHMpPA KaTo HOBO
CTPYKTYPHO 3BEHO ITyHKT 3a BaKCHHUPAHE, B PAMKUTE Ha MATEPUAIHUTE U KaJIpPOBU PECYPCH,
C KOUTO OOJIHUIATA pa3noara.

2. YnpasiieHHe Ha pucKa

Pucksr KOBUJI-19 npombmkaBa u mpe3 2022 1. ga € BHCOKO BEPOSATHOCTEH H C
MOTEHIIMAI 332 CHJIHO HETaTHBHO BIIMSHHUE. 34 CMEKYaBaHE Ha HETaTHBHOTO BB3JICHCTBHE H
IPEBEHIMST CHUCTEMHO CE OCHUIYpsSBaT JIMYHHU IIPEINa3HH CpeNCTBA — MAaCKH, MUIEMOBE,
IpeanasHo OOJICKJIO; M3BBPINBA CE€ CHCTEMHA IE3MH(EKIMs; NMPEANPHEMAT CE MEPKH 3a
U30Jallis Ha MalieHTUTe ¢ HH(EKIus [pH M3BBPIIBAHE HA OOpasHU H3CJIEIBAHUS,
OpraHu3upa Ce€ PEeIOBHO pa3JieIHO ChOMpaHe, CBXpaHSABAHE M IIpEJaBaHe Ha OIACHHS
OTHaIbK.

PpKkoBOACTBOTO cCllemd 3a W3MEHEHHS Ha MIPWIOKHAMOTO 3aKOHOIATEJICTBO H
OpeanpueMa JeHCTBUS 3a aKTyadu3WpaHe Ha ChOTBETHWTe IpaBuna. IIpaBuiata u
IPOLIEIYPUTE 3@ PEaKIIMsI HA PUCKOBETE C€ aKTyaIH3upar, Koraro ToBa Ce Hajlara OT IIpoMsHa
Ha HOPMATHBHHUTE TOKYMEHTH I OT IPYTH (HaKTOpH.

KonkpeTHure neiHOCTH, HACOUEHHM KBM OrpaHMYaBaHE HA DHCKa ca OIMCAaHU B
3aloBEIN Ha YIIPABUTEISI, PErJIaMEHTHPAIIN CHOTBETHH [IPAaBUIIA U 3abJDKEHU.

3. KonTpoJnu aeitHocTH

COYK Ha ne4eOHOTO 3aBENCHHE BKJIIOYBA KOHTPOJIHHUTE JeiiHOCTH mo wi. 13 oT
3OVKIIC. Te ca perimaMeHTHpaHU B CHOTBETHU IPOLEAYpPH, MpaBUia, KOAEKCH U APYrH
BBTPEIIHN aKTOBE, KOUTO C€ IpHiaraT CHCTEMHO M OOXBalaT IBUIOCTHATa AEWHOCT Ha
6omHunaTa. EQexTHBHOCTTA MM € MPOBepeHa B MHOTOTOIMAIITHA IIPAKTHKA.

KoHTponHUTE NEHHOCTH ce pealu3upar B ABE IVIABHU HAIPABICHHS; KOHTPOJ BBPXY
pa3xomuTe ¥ JOKyMEHTaJHaTa 000CHOBAHOCT U KOHTPOJ BEPXY Kau€CTBOTO Ha JIEHHOCTTA.

CpenctBara ce H3pa3XxoABaT IO IPUOPHUTETEH  peld. 3apeXIaHETO C JIEKapCTBa,
KOHCYMaTHBH, PE3E€pPBHU YacCTH, M3BHPIIBAHETO HA PEMOHTHU CE€ OCBIIECTBSBA CAMO CIEX
onobpeHa 3asBKa 3a U3BBPIIBAHE HAa Pa3Xxo[. 3a METUIIMHCKATa amaparypa U acaHChop ca
CKJIIOUEHH JIOrOBOp 3a aboHaMeHTeH cepBU3. M3BBpIICHHTE PEMOHTH C€ 3ariamar caMo
cpelly ABYCTPaHHO MOJAMKCAH MPOTOKOJ 3a U3BBPIICHUTE NeWHOCTH U (akTypa. EnuHmdanTe
IICHH Ha JIEKapcTBa U KOHCYMAaTWBH C€ KOHTPOJHMPAT 3a CHOTBETCTBHUE C JIOTOBOPEHUTE, OT
CIIy)KUTEJ B JIEKAPCTBEHUS MyHKT.B OoTHeneHusATa IeKkapecTBa Ce OTIYCKAT CPenry HaAJIeKHO
IIOITBJIHEHY JIEKAPCTBEHU JIUCTH. XpaHa 3a Jiexamqo OOJHUTE c€ MPHUIOTBS U OCUIypsiBa B
KOJIMYECTBA U II0 IMETH CpeIy 3asBKa, ChOTBETCTBAIA Ha Oposi Ha OOIHU.

3a rapaHTHpaHe KayeCTBOTO Ha MU3BBpIIBaHATA JEHHOCT CE€ U3BHPIIBA KOHTPOJ BBHPXY
CIa3BaHETO Ha aJTOPUTMUTE HA KIMHUYHUTE IIHTEKH.

HoBu 1o cpabpkaHue U U3MCKBAHUS 3a CHOTBETEH KOHTPOJI ca mocouyeHute B T. I1.2
BBTPEIIHH aKTOBE, FOJIsIMa 4acT OT KOUTO - cBbp3anu ¢ KOBU/I-19.

4. Uadopmanus 1 KOMyHHKAIUS

Heo6xonumara nH(pOpManus 3a OChIIecTBSIBaHE Ha OOJIHUYHATA IIOMOII] C€ IMPEIOCTaBS
Ha IepcoHaia 4ype3 CIyXKeOHHUTe KOMIIOTPH W/WiIH Ha XapTueH Hocuteln. [lomyuaBanero Ha
uHPOpMaIUATa HA XapTHEH HOCHTEN C€ IOTBBpPXKJaBa C IOANUCH Ha IOJIydYaTelHTe.
bBaszucnara uHpOpManys BKIIOYBA KIMHHYHHU ITBTEKH, TEPAIIEBTUYHH MPOTOKOJH, YKa3aHUS,
mpasuna u T. H. or H30K, M3 wm P3U. JlombnHuTenHara uHGOpMAIldsS BKIIIOYBA
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BBTPEIIHATa HOPMAaTHBHA ypeada - ch3/laBaHa OT OOJHHYHOTO YIIPABJIEHHE, HIIH B OTJCITHATE
CTPYKTYPHH 3BEHa.

PbkoBomuTenMTE Ha CTPYKTYpHH 3BEHa CBEXIAT 10 IENHs IEepCOHAN YCTHATa
HHpOpManus, norydeHa oT Tsx. [Ipu BpBexkIaHe Ha MPOMEHH B OpraHM3alusaTa Ha paborara,
HACOYEHHM KBM II0-BUCOKA €(EKTHBHOCT, INPEIBAPUTEIIHO C€ COHAUpA MHEHHETO Ha
PBKOBOJUTEINTE HAa CTPYKTYPHH 3BEHA.

Wndopmarus 1 KOMyHHUKAIUS C BHHIIIHATA CPEJIA.

BoBezen € pext 3a peructpupane, CbXpaHeHHe W IBUKEHHME Ha BXOJAINATA M M3XOAIIA
kopeHcronneHnus. Kopecnonmennusta ¢ M3 u Permonanna 3apaBHa MHCHEKIHS, C
ofImuHCKaTa aJIMUHHCTpanus U oOmuHCKU chBeT, ¢ P3OK ce ciienu U chXpaHsaBa OTIETHO B
pamMkuTe Ha ofmiarta KopecnoHneHiwus. Ha emextponnara crpanuna Ha Boianummara ce
NOANBPXA aKTyajlHa M INpaKTHYHA HHQOpMAIMS 32 MHCHSITA U LEIUTe, ACHHOCTTa Ha
Bonnunara, mpouexypuTe 3a Bb3IaraHe Ha NOPHUKH, IPEACTOSIINA U OCHUIECTBEHH POSBU U
T. H. Cp3mageHy ca NpeaoCTaBKH 3a ITyOMHYHOCT HA JEHHOCTTA W IIPO3PAYHOCT Ha
YIIPaBJICHUETO.

S. MoHuTOpHHT

3a NPHBEXIAHETO MM B CHOTBETCTBHE C H3MCHEHHTE YCIOBHS Ca aKTyald3HPaHH:
BorpemnuTe mpaBumia 3a paboTHara 3aruiata, [IpaBuiHHKa 38 YCTPOMCTBOTO, NEHHOCTTA U
BBTPEIIHHUS peJl, HIKOM JUIBKHOCTHH XapaKTepPUCTUKU. BCHUKM NpenmophKHd Ha KOHTPOJIHH
OpraHd, Kacaell¥ INPOMEHH BBB BBTPEIIHH AaKTOBE WM H3INBIHCHHETO Ha KOHKPETHH
JEHCTBHS Ca M3IIBJIHEHH; IPENOPBKUTE, Kacaellld MPEBEHIUS Ha HAPYIICHHUs U MPOIYCKH Ce
cpOIIOAaBaT TEKYIIO.

Ciyxurenure Ha PHKOBOJHM ITBXHOCTH TEKYIIO MOKJIAABAT Ha YIPAaBHTEIS 3a
HalpeIbKa 110 U3IbIHEHUE Ha IOCTaBeHHUTE LEJTH, IUIAHOBE, 3a/1a4H.

MOHUTOPHHIBT IpENOCTaBsl YBEPEHOCT Ha YIIPABHUTENS, Y€ CHCTeMaTa 3a (PUHAHCOBO
YIPaBJICHHE ¥ KOHTPOJI CJIe/IBa IPOMEHSIIIUTE C€ YCIOBUSI — HOpMaTHBHA 0a3a, TUHAMHKa Ha
pe3yJTaTuTe OT paboTaTa, IPOMSHA Ha CTpATerMYECKUTE LeJId Ha OOIMHATa-COOCTBEHHK H T.
H.

III. OBJIACTH HA ®PUHAHCOBOTO YIIPABJIEHUE U KOHTPOJI, KOUTO
CE HYKJASAT OT PABBUTHUE U IIOJOGPEHUE

Jla IpOABIDKH ISUIOCTHOTO CHCTEMATH3WpAaHE HA HAIMYHUTE BBTPEIIHH AKTOBE H
IPaKTHYECKH NPHJIaraHd KOHTPOJHM mpouenypu mo pasgenu Ha COVYK, opranuzanmoHHo-
KaJIpOBUTE NPOMEHM BHB BHCIIMS IIEPCOHAT C OIJIEN: MMO-700pa BBTPENIHA KOMYHHUKAIHS B
CTPYKTYPHHUTE 3BE€HA, I10-100p0 U3I'BIHEHUE HA FOAUITHUATE 33Ja4H Ha JIEYeOHOTO 3aBeICHHUE,
110-100pa OTYETHOCT HA U3IBIHEHUETO U MO-100pa TeKyIna KBaTu(QUKAIHS.

IV. HM3TOYHUIIX HA HWHOOPMAIUATA, M3IOJ3BAHA 3A
M3rOTBSIHETO HA JOKJIATA

3a HM3rOTBSHETO Ha JOKIANa € HM3MO3BaHAa MHMDOPMAIMS OT BHTPELIHATE aKTOBE,
IPOTOKOJIMTE OT W3BBPLIEHH POBEPKU HA KOHTPOJIHU OPraHH ¥ CYETOBOIHA HHDOPMAIHS 3a
pe3y/TaTHTE OT NHHOCFTA Harﬁmoiz 1ara.
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MUHUCTEPCTBO HA ®UHAHCHUTE VTBBpAHIL: X

MUHUCTBHP HA GUHAHCUTE
POCULLA BEJIKOBA-XEJIEBA

BbMPOCHUK 3A CAMOOUEHKA
HA CUCTEMMTE 3A ®UHAHCOBO YNPABJIEHUE N KOHTPO/1
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" i G

OpraHusauus: MBAJ1-CeeTu as&cﬁnﬁ
D NbXKHOCT: Ynpasuten

3 - OPFAHM3ALMATA NOKPUBA KPUTEPUMTE, HO CE HY/IAE OT NOAOBPEHUE
4 - OPTAHU3ALUUATA HAMB/THO NOKPUBA KPUTEPUUTE

KPUTEPUU

B

cTpaTerMyeckute nnaHose U Nporpamu cal IB nporpamara 3a pasBuTMETO U AEMHOCTTA HA
1 onpegenexHu uenure, KoWTo  npeacTasnaBsatl 1"MBA/-CeeTn UBaH Punckn"EOOL 2022-2024 ca
ABLATOCPOYHWUTE  MPUOPUTETM HA  OpraHusauuATa.j : Jonncanu BU3MA, MUCKA U Le/ Ha neyebHoTO
"~ |sasepenme.
CTpaTeruyeckute Lenu ca cbobpaseHn c uenute | i
3afauuTe, onpejeneHn C OTHoCUMUTE HauuoHanHu| :
2 |ctpaterum, C  ynpaBneHckata  nporpama nalii 4 |0a

NPaBUTENCTBOTO W/wan € Apyru cTpaTernyeckul
[AOKYMEHTH. '

Cne,q YTBbP)KAaBaHWe Ha nporpamarta 3a
pasawrueTo u perHocTTa Ha MBAJ], cbulata e

o npe,u.oaaseHa Ha HavyanHUUUTe Ha OTAe/IeHUA 33
|02 ce 3anosHaaT croguwHKTe v ONepaTUBHK Leu
a neyebHoTo 3aseaeHne.OT CBOA CTpaHa
avyanHUUMTE Ha OTAeNeHNA / 3BeHa CBexAaaT
HpopMaLMATa A0 3HAHUETO Ha NPAKO

OJMMHEHUTE CU CYKUTENN.

CAyUTeAuTe Ha oOpraHu3auuaTa ca 3amnosHaT
BU3UATA, MUCUATA, LIENUTE U MEPKUTE, 3a/10KEHU
cTpaTernyeckute M roguiHUTe  nnaHose

3 |nporpamHu JOKYMEHTH.

Mons, e KonoHa "Momueu 3a nocmaseHama g
oyeHKa" rnocoyeme Mo KaKb8 HA4YUH ca 3anosHamu g
caysumenume Ha opzaHuzayuamal




opraHusauusaTa.

roguiHuTe uenm Ha opraHusauumaTa
rokasaTtenute/vHauMKaTopure 3a
U3Mb/HEHWE Ca ONpeaeneHu B nNiaHoBe/nporpamm Ha

TAXHOTO

KOHKPETHU U U3MEPUMMU.

}I"o,u,wu.lere Lenu Ha opraHusauuATa ca  ACHW,

opraHusaumaTa Cca U3NbIHEHU

NnAaHOBE U NPOrpamMmHUTE OKYMEHTU.

yenu  (yacmuyHo/usysasno) u

B

|ap.).

33 OTYeTHMA nepuos  rOAULIHUTE

8b3npenamemeasu nocmueaHemo um!

opraHusauuaTa ce npunarat
noseaeHue (ETuueH Kogekc, Koaekc 3a noseaeHune u

Mons, e KonoHa "Momusu 3a nocmaseHama
OyeHKa" nocoyeme uMa AU HeU3MbAHEHU 200UWHU
npuyuHUmMe

uenm Ha
M CbluTe ca
NOANOMOrHaAM M3MbJHEHUETO Ha CTpaTerMyeckute

B no-eonama cmeneH nocmaseHume yenu ca
U3MbAHEHU. 30 Mpema nopedHa 200uHa
u3ebHpedHama enuéemuyHa 06CMaHosKa
npedu3euxka omnaue Ha nayueHmu. B nukogume
nepuodu Ha naHdemuama naaHogume deliHocmu
6usaxa npeycmaHoeA8aHuU. ‘

npasuia 3a

HapylweHUAa Ha eETUYHUTE HOPMMU.

cayxcumenume Ha opzaHusaqunma!

BCUYKM CYXKUTENN HA OPraHU3aLMATa ca 3ano3HaTh ¢
npaBunaTa 3a NoseAeHWe W peja 3a AOKNaABaHe Ha

Mons, e konoHa "Momusu 3a nocmaseHama
oyeHKa" nocoveme Mo KaKb8 HAYUH €A 3AMNO3HAMU

BcAKO CTPYKTYPHO 3BEHO pasnosiara ¢ ETuyeH
KoZleKe 3a noseaeHue Ha cnyskutenute 8 "MBAJT-
Csetu MBaH Punckn"EOO/] B enekTpoHeH Bua n/unm
Ha XapTUEH HocuTe.

10

MEPKM.

bYHKUMM U gerHoCTH.

0p2aHU3AUUOHHAMA  CMpPYKmypa

200uHa!

B cnydyall, uYe ca YCTaHOBEHW HapyweHua Ha
npasunarta 3a NoOBeAEeHUE CblUUTe ce AOKNaABaT U ce
npeanpuemaTr  CbOTBETHWUTE  AMCLMNAMHUPALLM

Mons, e KonoHa "Momueu 3a nocmaseHama
oyeHKa" nocoyeme ycmaHOBEHU /AU €A HAPYWeHUs
npe3 omyemHama 200UHQ U GKO €A YCMAHOBEHU
Kakeu ca npednpuemume nocnedsawu mepku! B
cnyyall, Ye He ca YyCMAHOBEHU HAPYWEHUA, MOAA
nocoyeme uspu4yHo mosa obcmoamencmeso!

OpraHu3auMoHHaTa CTPYKTypa Ha BCAKO 3BEHO B
OpraHu3auuaTa € B CbOTBETCTBUE C Bb3/NIOXKeHuTe nf

Monsa, e KonoHa "Momusu 3a nocmaseHama
ouyeHKa" nocovyeme Konko Ha 6pol npomeHu 6

Ha

opeaHusayua ca u3svpweHu npes mekywama

JMcupMnAMHapHU OpPraHU3aLUoHHN MepKK ce
npeanpuMemart npu A0KasaHo BUHOBHO MoBeAeHue
upes U3UCKBAHE Ha MUCMEH JOKNaA Mo CAyYUA.

Bawama




| |neduHnpaneTo Ha npasomoLLmaTa 1
loTrosopHOCTUTE Ha BCAKO OTAENEeHMe /3BEHO Ce
lonpeaensr B MpasunHuKa 3a BLTPeLHMA TPYAOB
|pen. LeraitnHo upes MHAMBMAYanHaTa ATBKHOCTHA
IxapakTepucTiKa Ha HauanHuLMTE Ha
OTAeNeHWATa/3BeHaTa ca AeNernpaHu npasa u
|3apbKeHuA. Npy eBeHTyanHu HapyweHus
NHHOPMALMATA3A U3BBPLUIBAHETO UM CEABUMKM NO
"|sb3xoaaLy HaumH no cTpyKTYpHUTE BPB3KM.

Bcako 3BEHO Ha opraHusaumaTa
(aupekums/otaen/ap.) UMa ACHO  AedUHUPaHM
NPaBoOMOWMA U  OTFOBOPHOCTM,  OMUCaHM BbB}
OYHKLMOHANHU  XapaKTepucTMKM uau  no  apyrf
NOAXOAALL HaUYMH.

BvBeaeHa e cuctema Ha "ABoeH noanuc” mexay
Ynpasutens u N, cyeToBOAUTEN Ha NevebHOTO
|3aBeneHue, BbB BCUYKM BbTPELLIHW aKTOBE Ha
160nHULATa, B A/TBKHOCTHUTE XapaKTePUCTUKU U B
MpaBu/HUKa 3a YCTPOICTBOTO, AeMHOCTTA U
BbTPELWHUA pes Ha bonHuuaTa. Bcekn HavanHUK Ha
lotnenenue u nabopatopua KaTo nexap e
U3MbAHUTEN Ha BONHUYHA NOMOLL, A KaTo HaYa/IHUK
1B3eMa peLleHnA U OCbLLEeCTBABA KOHTPOA NO
|U3nbAHEHUETO MM B PpaMKUTE Ha CbOTBETHOTO
CTPYKTYPHO 3BEHO.

B opraHusauuAaTa € OCUrypeHo pasgeneHueto Haj
OTrOBOPHOCTUTE MNPW  B3emMaHe Ha  pelleHune,
WU3MbAHEHWE U OCLLLECTBABAHE Ha KOHTPOA.
Mons, 8 KonoHa "Momusu 3a nocmaseHama :
oueHKka" nocoyeme ¢ Kaxkeu akmoee/0okymeHmu e |
ocuzypeHo paszdensHemo Ha omaosopHocmume! Ako |
8b8 Bawama opaaHu3ayua e Hanuye cbemecmasaHe |
Ha 0se om me3u OeliHocmu, nocoyeme Kou ca mesu |
deliHocmu u OaAb¥CHOCMUME HA AuUYama, Koumo au
cvemecmasam!

|Ha HMBO pBKOBOACTBO AOK/NaABAHETO CE U3BBPLLBA
lerkenHeBHO Ha cyTpellHa onepaTMBKa, BKAOYBALLA
duHaHcoBa MHPOPMaLMA, AAaHHU 33 OTYETEHUTE A0
IMmomeHTa MeANUMHCKIM AeHOCTH, 0bCbKAaHe Ha
NOCTLAUAKN AOKNAAHU U APYTU TEKYLWM npobaemu.
|Ha cheaBawo HUBO nepuoamuHo ce nposexaa
IMeauLMHCKM CbBET, B KOMTO B3emar yyactue
|HauanHuumTe Ha oTaeneHnATa / 3BeHa U Ha KOITO
1YnpasuTensa npeacrass HGopmauma 3a
{nocturnaTuTe pesynTaTu, KakTo U 3a Bb3HUMKHANM
npobnemu. Te OT CBOA CTpaHa yBeAOMABAT
{noaunHenuTe cu. Mo Bb3XOAALLATA BEPTUKANHA
NIUHWA 33 ABUXKEHWUETO Ha MHGOpMaLMA B
{cTpykTypaTta Ha 6onHMLATa ce U3BbPLLBA Ype3
looknaaHa, nogaaeHa B 4eN10BOACTBOTO, MM Ypes
|muHa cpewa ¢ Ynpasutena.

Cb3pafeHU ca afeKBaTHW /IMHUKM 33 OTYETHOCT U
[OKNaZBaHe, CbOTBETCTBALLM Ha AgenernpaHutel
npasoMowma ¢ Len HabnwogeHue Ha nocTurHaTuTel
pesynTaTu.
Monsa, 8 konoHa "Momueu 3a nocmaseHama
oueHka" nocoyeme Ha Kakve nepuod om epeme ce |
omyumam u doknadeam nocmueHamume |
pesynmamul!

S SRS Sk

‘|NpaBomowmaTa 1 oTroBopHOCTUTE Ce aenermpat
|cbobpasHo KomneTeHUMUTE U M3UCKaHUATE 33
InpodecroHanHn ymeHus- B To3n pea uma
Jonpepeneru AnbIKHOCTH, KOUTO Ca KOHKYPCHM; 3a
| Ieb3naraHeTo Ha Apyru ANBKHOCTY ce
‘|cvbnionasasanu ca cnazeHn HOPMATUBHUTE
|v3nckBaHMATa 33 3aemaHeTo Ha CboTBeTHaTa
|nosuuus.

[enernpaHute npaBoMoLLIMA U OTTOBOPHOCTM Ca
pasnpeaeneHu, OTYMTaNKKU Heobxoanmara
KOMMETEHTHOCT M Ce NPOBEpPABAT TEKYLLO KaTo ce
aKTyanu3MpaTt Npu BCAKA CbLECTBEHA NpomsaHa Hal
obcToaTencreara. ‘




PbKOBOACTBOTO U CAYXWUTENUTE NoAObpKaTt
[EMOHCTPUPAT HUBO Ha YMEHUA U 3HaHUA, KOETO UM
rapaHTupa ePeKkTMBHO U ePUKacHO U3MbJHEHUE Ha
cBoute 3a4b/IKEeHUs,

15
Mons, "Momusu 3a nocmaseHama

8 KO/I0OHa

HUBOMO HA 3HAHUA U YMEHUA U KaK ce ocuzypAsa
mAxXHoOmMo noddvpxaHe!

ny

oyeHKka" nocoyeme no Kakvb8 HAYUH ce oyeHAsa |
u

Bcekn pbKoBOAMTEN U3NBAHABA CBOWUTE 3a4b/IKEHUA
16
[AenermpaHe Ha OTrOBOPHOCTU B OpraHu3aLmaTa.

M OTTOBOPHOCTM B CbOTBETCTBME C Npa anaTa/pe,u,a 3a :

Mpobnemute/BbNpocUTe  NO  OTHOLUEHME
BbTPELUHUA KOHTPON Ce AUCKYTUPaT Ha OnepaTMBHM
17
PUCK-MeHUAXMbHTa/KomuTteTa no pucka/CovseTta 3a
ynpaBieHue Ha pucKa u ap.

18 YOBELUKMTE pecypcu B OpraHu3auuaTa OCUrypasa

KBaNMPULMPAHU CAYKUTENN.

Hal

3aceflaHMA Ha PBKOBOAHWMA CbCTaB, 3acefaHua Hal

MoAMTUKMTE U NPaKTUKUTE No ynpaeneHue Hal

npo3payHocT npu noabopa WM HasHayaBaHeTo Hal

npernexaatr nepuoauyHO, BbB  BpPb3Ka
3aflb/OKEHUATA, U3UCKYeMaTa  KBanuduKauua
NVHWUTE Ha JOKNafABaHe KaTo Ce aKTyanusupart npu
Heobxo4MMOCT.

19

LNBKHOCTHUTE XapaKTEPUCTUKM Ha CAYXUTENUTe ce
CbC
M

M3BbpwBaT ce 0BGEKTUBHM MEPUOAMYHU OLEHKU Ha
20
3af,aunTe, KOUTO U3MbAHABAT.

CNYyXUTeuTe B OPraHU3auuATa MO OTHOLWEeHue Haj

BbPXY NOCTUraHe LienuTe Ha opraHmMsaumaTa.
Mona, e KonoHa
OYeHKa", mocoyeme Kakeu cmumysu 3a MomueupaHe

21

Bawama opaaHusayus!

TeKy4ecTBOTO Ha PBKOBOAHUA W/UAKM  eKcnepTHUAL
CbCTaB € B rpaHWLM, KOWUTO He OKasBar BaAusHuel

"Momusu 3a nocmaseHama |

u 300bp)f(0He Ha nepcoHana ce npunazam 6ve |

[

| Ypes noAXOAALLO U3roTBEH rpaduK 3a pabora, Ha HOBOHA3HaYeHUTe
CNYXUTENU ce ocurypABa obyuuTesieH nepuog, npes KOMTo onuTHUTE
My Koneru ro nognomarar 3a n1aBHO HaBAW3aHe B CbLHOCTTA U
cneundukara Ha paborara. J/lekapu 1 cneyuanucTy No 3ApPaBHU rPUKN
[noapvbpKaT 3HaHKATA CU Ype3 Ny6/MYHO AOCTbRHA cnelManuspaHa
IvHdopmauua 1 Takasa, nonyyasasa or P30K u P3U. Otaentu

’» {ykasanua u naucksanma 61BaT AUCKYTUPAHM NO rPYNU CNELMAINCTI
Inpu ynpasurens va 6onHuuara, ¢ orneg yTBbpXKAaBaHe Ha
JeaHosHaueH nogxoa NpU UAEHTUUHYU Cy4au.

(e

. |PoKoBOACTBOTO Ha 6ONHMLATa - yNpaBuUTen, I1aBeH cueToBoauTen,
Nrnaena MeAMLUMHCKa cecTpa - NPoBexaa npeABapuTeIH1 pasroBopu ¢
[xaHaupaaTuTe 33 OBaKaHTEHU ATbIKHOCTU. MNPU HanUuMe Ha noBeye oT
{xanauaar 3a grvHocTUTe "caHuTap", "cneumanicr no 3apasHu
1rpuku" MK Apyra ANBKHOCT B aAMUHUCTPATUBHO-CTONAHCKUA 610K,
|ce n3BbpLIBa NOAGOP Bb3 OCHOBA Ha KayecTsaTa Ha KaHauaara,

JOUEHEeHU NO A0CEralHuA onNUT U UHTEPBIOTO.

|Aa

{KpuTepuii 3a oyueHKa Ha nepcoHana ca yCTaHOBEHWUTE FPeLKU U
{Hapywenua or ctpaHa Ha BBTpeWHUA TeKyLy, KoHTpon, H3OK karo
|sv3anoxuTen Ha aeitHOCTTa M APYrY KOHTPO/IHY OPraHu, NALMUEHTCKU
' Jorsusu. KonnuectseHa oueHKa Ha paborarta Ha CayKuTeuTe ce gaBa
ypes: v
|pasmepa Ha OCHOBHOTO MEeCEYHO Bb3HarpaXaeHue, KoeTo ce NPoMeHs
{BeHbX roAULWHO: V pasmepa Ha
AMC v AiTB, pasnpegenaHu CbrnacHO BbTPELUHUTE Npasuna 3a
paborHara 3annara.

|2AMC, cbBMeCTHM y4acTUA Npu TbPXKeCTBa,
" |npasHuum.
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] CrpaTeruaTa 3a ynpas/ieHWe Ha pUcKa e ot 2022 r.
UpeHTUdULMpaHUTE PUCKOBE U NPeaBUAECHUTE CNPAMO TAX peakuuu
Ca 3a/10)KeHU B KOHKYPCHUA NPOEKT Ha YNpaBuTesia 3a YyNpaBaieHCKUA
Imangar 2022 r. - 2024 r. Mpe3 2022 r. € HOBOUAEHTUPULUPAH PUCK OT
' KPU3MCHM CUTYaLIUM, Bb3MOXHM KaTo cneacTeue or KOBUA-19.

j PeakuuaTta Ha p1CKa € NPeBeHUUA U HamanABaHe Ha HeraTUBHOTO
Bb3eNCTBUE HA eBEHTYa/IHU NPOAB/IEHUA Ha PUCKA YPes CbOTBETHU
JopraHusauMoHHU MepKU.

M3BbpluBa Ce TeKylw, npernes U axkTyanusauusa
CTpaTeruaTa 3a ynpaBneHue Ha pucka.
Mons, 8 KonoHa "Momuseu 3a nocmaseHama
ouyeHKka" nocoyeme om KoA 200uHa e nocnedHama |
akmyanusayua Ha Cmpameauama 3a ynpaeneHue Ha
pucka"!

23

B opraHusauuaTa MMa  PUCK-PErucTbp, KoWTOf
BK/IOYBA CbLUECTBEHUTE PUCKOBE, CBBP3aHU C LIENTE
Ha BCMYKM aAMMHUCTPATMBHM 3BeHa U BbBeaeHuTe]
KOHTPOIHN AeNHOCTMU. v

1"MBA/1-CBeTi MBaH PUACKM"MMa PUCK- perucTsp,
|KOMTO BK/IIOYBA CHLUECTBEHUTE PUCKOBE, CBbP3aHU
. |c peitHocTTa Ha NneyebHOTO 3aBeseHMe.

24

PUCK-pErucTbpbT Ce aKTyanusupa noHe BeAHbX|
rOAMULLHO.

|0a

25

PbKOBOAMTENUTE HA BCMYKM HUBA Ca aHraXXuMpaHu
OlleHKaTa Ha pWUCKa W NONbBABAHETO Ha pucu—
perncrbpa.
Mons, e KonoHa "Momusu 3a nocmaseHamaf
OyeHKka" nocodveme MO0  KAKb8  HAYUH €
OOKyMeHMUupaHo y4acmuemo Ha pvkosodumenume |
HO BCUMKU HUBAd 8 OueHKama Ha pucka ul
rnonvaeaHemo Ha puck-peaucmuvpal (Hanp. upes f‘»
noodnuc Ha puck-peaucmvpa, noonuc Ha us2omeeHu |
npomokonu om pabomama Ha pabom+Hama 2pyna 3a
yrpasesneHue Ha pucka, a ako He ce OokymeHmupa - |
MOs1A 0a ce noco4u) ‘

OTroBOPHOCTU NO UAEHTUDULUPaHE, OLeHKa U YNpaB/ieHUe Ha pUcKa
MaT Mo ANMbMHOCTHA XapaKTePUCTUKA HaYaIHULIUTE Ha OTAENIEHUA U
abopaTtopuu, rNaBHUAT CHETOBOAUTEN, FaBHATa U cTaplunuTe
IMeanUUHCKM cecTpu.

26

27

B opraHu3auuaTa Mma onpesenieH pUCK-MeHUAKMBH i
- Komutet no pMCKa/C'bBeT 3a ynpaB/sieHUe Ha PUCKa Bf Jupes rexywo HabnoAeHMe Ha: cpeaaTa Ha GYHKLMOHMPaHe,
opraHusa u.maTa/ PUCK-pBbKOBOAUTEN, KonToj} |npomenure B HopmaTuBHaTa ypea6a u pesyatature Ot AeiiHocTTa 3a
KOOPAMHMPA NpoLeca Mo ynpaBneHUe Ha pPUCKa. - |nocturane Ha noctaBeHuTe Ueay, ce MACHTUOULMPAT 3ans1axy,

Z I OLLeHABAT Ce 1 Ce OnpeAe/a HaYMHBT Ha pearMpaHe. Ha panopTi u
Mons, e konoHa "Momuseu 3a nocmaseHamal 3aceAaHUA Ha MEAULMHCKUA CbBET, NOJ PbKOBOACTBOTO Ha
oueHka" nocoyeme Kakea cmpykmypa  unul

Jynpasurens, ce 4aBar YKa3aHUA U Ce PasACHABAT OpraHu3auuoHHuTe
cnyxumen KoopduHupa npoyeca no YP eve Bawama | RIS RRORIVIR SIRAMO Rt IRe TS
opaaHuzayua! '

PbKOBOACTBOTO Npeanpuvema aAeKBaTHU MEpPKM,
OTHOCMMM KbM UAEHTUPULMPaHUTE U oLeHeHu|
PUCKOBE.

28

CnasBa ce NPUHUMNBLT Ha [ABOWHMA NOANUC MpU
noemaHe Ha GUHAHCOBU 33ABMKEHUA U MBBprUBaHe
Ha nnalaHus.
Mons, 8 KonoHa "Momuseu 3a nocmaseHama |
oueHka" nocoyeme OnvHocmume Ha snuyama,

PUHLMNDBT Ce cna3Ba BUHAruM Npu: NoanuUCcBaHe M
InpekpaTaBaHe Ha 4OroBOPHU OTHOLLEHUA, NPU
I13BbplUBaHe Ha NaalaHMA B 6poit uam no 6aHkos

onpedeneHu da nonazam nodnuc!
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OcuUrypeHo € OCbLLEeCTBABAHETO Ha npeaBapuUTeneH
KOHTpON 3a 3aKOHOCBHOOpPasHOCT. |
Mons, e KonoHa "Momusu 3a nocmaseremal|
oueHKa" nocoyeme om Kozo ce ocvujecmensal
npedsapumeneH KOHMPOA 8bpxy AeliHocMu € NPAKO
(DUHAHCOBO U3paX(teHuUe U B8bpXy CcrneyuanuaupaHu
deliHocmu Ha opaaHu3ayuama!

. |NpepBapurenen KoHTPOA 3a 3aKOHOCHOBPA3HOCT Ce OCLLLECTBABA
Iraka: ynpasutenar 0a06paBa 3aABKUTE 32 NOEMaHe Ha 3aAb/kKeHue;
IrnasHuar CHETOBOAUTEN KOHTPONIUPA CLOTBETCTBUETO Ha 3anABKUTE 3a
: M3BbPLUBAHE HA Pa3XOf, C NOETUTE 334 b/MKEHUA.

30

BbBeaeHM ca NOAUTUKM UM MNpoueaypu 3a TeKy
KOHTPON BbPXY WM3MNbIHEHMETO Ha NoeTu ¢puHaHcosu|
aHraXXMMEeHTM U CKNKOYEHU JOrOBOPMU.

IrnaBHUAT cuETOBOANUTEN M3BBLPLUBA KOHTPO/ Ha UNMBLAHEHMETO Ha
|ckntoueHuTe AOrOBOPM OTHOCHO CPOKOBETE, LieHUTE U 06emuTe Ha

| AocTaBKM M yCnyrM € NOMOLLTA Ha CHOTBETHM ATLIKHOCTHN MUA.
JMocnepaBauy, AOKYMEHTaNeH KOHTPO Ha U3Mb/IHEHUTE KNHUYHU

' InuTeku ce U3BBLPLIBA CUCTEMHO OT KOMUCHUA € NPOMEH/UB CBCTAB NPY
lynpasurena. YnpasurtenaT 0CbLIECTBABA TEKYLY, KOHTPOA 33

L aokymenTanHa o6ocHosamocT Ha pasxoaure U Hag3op 3a
OCBLUECTBABAHE HA TEKYLUUA KOHTPO.

31

BbBeaeHu ca NOIMTUKM U Npoueaypu 3a nocne,qaau.un
OL,EHKM Ha U3Mb/IHEHMETO. Mons, 8 KonoHa |
"Momusu 3a nocmaseHama oueHka" nocoyeme |
KaKb8 Mo0X00 3a u3ebpweaHe Ha rnocaedsawyu
OUeHKU e u3bpaH, Kakeu npouecu we 6vdam obexkm |
HQ OLEHKa U Koli uje au usevpuusa! ’

32

JCnep kpan Ha TekylWMA Mecel) Ce aHANM3UPa U3MTBAHEHWETO Ha
ImeceunuTe 3anaum Ha CTPYKTYpHUTE 3BEHA, NPU HEU3NBIHEHME ce
{TopCAT NPUYMHUTE M B PaMKUTE Ha Bb3MOXKHOTO Ce Cb3gasart
npeAnocTaBKU 3a NOCTUraHe Ha no-ao6pu pesynrtaru.

BbBEAEHM Ca NOANUTUKN M NpoLeaypyu 3a 06ekTusHO,|
NbAHO, [OCTOBEPHO, TOYHO UM  HaBpemeHHo|
0CYeTOBOAABAHE Ha BCWMYKM CTOMAHCKMU ornepauuun B
opraHusauuara. ’

33

BbBeaeHW ca npasuia 3a AOCTbN A0 aKTUBUTE U
nHGopmaumaTa  (BKAKUUTENHO AuuHuTe  gdaHHK)|
KOWTO OCUrypABaT TAXHATa 3alljUTa OT HeoTopuaupaH)
40CTbN.

34

35

Mma npasuna 3a pabora c uHdopmaumoHHuTel
CUCTEMM/TEXHONOTUM, KOWUTO BKAKOYBAT CMAHA Hal
naponu, Npaea 3a AOCTbM, BbHLWHA 3aliuTa U Apyru.

{YnuaHomoLeH caykuren M3BbpPLUBA HEO6XOAUMUTE HACTPOIKMU 3a
JAocTbN A0 UHTEPHET, Cb3AaBa U NPOMEHSA NOTPe6UTENICKU UMeHa U
napony Ha CTPYKTYpHUTE 3BeHa 3a paboTa C KOMNIOTbPHATA MpeXa U
JenekTpoHHUTe Nowwy Ha 6onHMUATa U Ha oTaenHuTe paboTHU mecra,
' npurexasawm ciy>KebHU eNeKTPOHHU agpecu.

MHOTIO OBPA

AUMA M KOMYHUKALMA

PbKOBOACTBOTO Ha OpraHusauuata pasnonara cf
YMeCTHa, CBOeBPEMEHHA, aKTyanHa, TOYHa, BApHa w|
AOCTbNHA WMHPOpMaumMa nNpu Tekywata pabota U
B3€MaHe Ha CbOTBETHUTE YNPaBAEHCKU PeLLeHus.
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Ha cyTpeLIHn panopTi 1 NPU HAPOYHM CbBELLAHUA NPU YNPaBUTENA C
HayasHUUMTE Ha OTAeNeHUA U nabopaTopuu 1 NO KaHasnute 3a
[vndopmayma B oTaeeHMATa, NEPCOHANBT Ce 3ano3HaBa ¢ HoBuTe
Jusucksanua Ha H30K npu usnbaHeHWe Ha MeAULUHCKUTE AeWHOCTH.
[MpomeHuTe B USUCKBAHWUATA U NPOTOKO/IUTE OT M3 3a neueHue Ha
: KOBW/-19 ce NnpesOCTaBAT B @1EKTPOHEH BUA U/WAMN Ha XapTHeH
HOCUTeN Ha oTAeneHuATa u naboparopuure. MNpu Heobxogumocr,
OTAENHW YKa3aHUA U U3UCKBAHUA, AONYCKALLM HEeAHO3HAYEH NPOYMT,
16uBar AUCKYTUPaHU MO rPYNK CNELUANUCTYA NPYU YNPABUTENA Ha
16onHuuaTa. OTrOBOPHOCT 32 U3NMBAHEHMETO Ha TEKYLUUTE 33/a4U U
Inocruranero Ha TekywWwMTe LLEAN HOCAT PHKOBOAUTENUTE HA CTPYKTYPHU

OcurypeH e afileKBaTeH U CBOEBPeMEeHeH A0CTbn Haj
CNYXWUTENUTe B OpraHusauuata A0 AaHHu  u|
UHPOPMALMA, UMALLU 3HAYEHUE 33 U3MBIHEHNETO Ha
TEXHWUTE 334 b/IKEHUA.
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Mpunara ce NOAUTUKA 33 MHGOPMALIMOHHA CUTYPHOCT,
BKNIOYBall@ 3awWwuTa OT 3n0BpeaeH codtyep,|
KOHTPO/NM 33  ynpaBleHWe Ha  PUCKOBETE,
3actpawasawy MC M nnaH 3a Bb3CTaHOBABaHe npuf
cpuBOBE Ha MHPOPMALMOHHUTE CUCTEMMU.
Mons, e KonoHa "Momusu 3a nocmaseHemal
oyeHka" nocoyeme OAbHHOCMHUME AUUA Bb8
Bawama op2aHu3ayus, ocuz2ypAasawu pasau4yHume
acrnekmu Ha cu2ypHocmma Ha UHgopmayusma -
Hanp. 0ABHHOCMHO Auye Mo 3auwuma Ha Au4HUMe
0aHHU,  caywumen N0  cu2ypHocmma  Haf
UHGopmayuama, cayxumen no mpemwosa Ul
UHGOPMAYUOHHA cu2ypHOCm, cayxcumeaume o ul
cu2ypHocm unu op.

1Bcuukm cnyebHU KOMNIOTPY U3NO/A3BAT UHTEPHET CAMO OT A0CTaBYMK|
|c kororo 6onHnuaTa UMa ckatoueH forosop. Ha cbpBbpUTe Ha
{60n1uuaTa He ce coxpaHABaT IMUHK (aiinose ¢ TeKCT, u3obpareHus,
1suaeo u ayauo. Bcuuku nepcoHanHu KOMMIOTPU MMaT UHCTaIMpaH
JanTuBupyceH codryep, KOiATO ce camo06HOBABA CHINACHO 3a/10XKEHUR
JcodTyepeH anropurom.
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Cb3pafeHa e opraHusaums, Npyu KOATo cayskutenutel
3HAAT KaK, KbAe W npea Koro Aa Aoknagsat npuf
YCTaHOBEHU TrpelKu, HepeaHOCTH, u3mamu wunuj
3n0ynoTpe6bu. '
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BCAKO CTPYKTYPHO 3BEHO Ce OoTyuMTa 3a cBoATal
[EeAHOCT U M3Nb/IHEHWETO Ha cBouTe Uenu npeaf
PBKOBOACTBOTO.
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MpunaraT ce npoueaypu no AoKymeHTMpaHe|
CbXpaHfiBaHe W apxuBupaHe Ha wuHbopmaumAaTa,}
cbAbpKalla npaBuna 3a CbCTaBaHe, 0popmAHE,
[BUKEHWE, U3Mon3BaHe W apxuBupaHe Ha
[IOKYMEHTUTE U OCUrypsABalla ajeKBaTHa OAuTHal
nbTeKa 3a NPOCcAeAUMOCT 1 HabnoaeHue. '
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OcbluecTsaBa ce epeKTUBHA KOMYHUKALMA A0 Bcuukm|
MepapxuyHu HUBA Ha OpraHM3auuaATa.

OcbliecTssBa ce epeKTUBHA KOMYHUKaLMA C BbHLLHM
OpraHv3auuu, BbB BPb3Ka C MOCTUraHe uenute Hal

OopraHusaumaTa



. Ilpu Bcaka npomMmAHa B CpeAarTa, BbBeXKaaHe Ha HOBU AeﬁHOCI’M,
MU3CKBAHUA U T. H . C@ aKTYa/IM3UPaT CbLLeCTBYBALLU U Ce U3paBaT HOBU
nNpaBu/ia, YKasaHUA U 4p. BbTPELHU aKToBe, CbC CbOTBETHU
OTrOBOPHOCTHU 32 KOHTPO/I, 3aKpeneHn B 3anoseau Ha ynpasutens.

Tekywo ce HabnAaBa U NepUOAUYHO Ce OueHABa
43 |cbcTosHMeTO Ha BBLTPELHUA KOHTPOA (cucTemute 3a
$MHAHCOBO yNpaBieHUE U KOHTPON).

Mpes oTyeTHaTa rogMHa AeMHOCTU U/uaun npouecn Hals
44 |opraHusaumata He ca 6uam 06eKT Ha KpUTUUHU|
obLiecTseHn 0bcbxaaHnA 1 nybankaumm.

|[eiiHocTTa Ha neyebHOTO 3aBeAeHUe He e buna
Jo6ekT Ha KpuTUUHK O6LLEeCTBEHM OBCHKAAHMA.

Mpe3 oTyeTHaTa TOAMHA HAMa  KOHCTaTUpaHu
CbLLECTBEHU HapYLLIEHWA OT CTpaHa Ha BbTPeLleH Uau
BbHLUEH OJUT, MHCMEKLMA 1 Ap. ‘
45 |Mons, e konoHa "Momuseu 3a rnocmaseHama P
ouyeHka" nocoueme obnacmume, 8 Koumo
e8eHMyanHoO ca ycmaHoeeHu HapyuweHus u/unu ca &
cvcmaseHu akmose!

Ussbplenu nposepku: P3U - 6 nposepky 6e3 npenopwbku; P3OK - 12
nposepku 63 npeanucaHus, ¢ NPENOPBLKM 3a CnasBaHe Ha
jRorosopHuTe U3UCKBAHUSA.

Mpegnpuemar ce ajeKBaTHU W HaBPeMEHHM
AENCTBUA 33 U3NMbAHEHWe Ha AafeHu npenopbku ufEs
ApeanucaHua OT CTpaHa Ha BbTPELIeH WM BbHIIEH :
OAUT, MHCNEKLYMA U AP e

BCUYKM NPENOPBKM, Kacaely NPOMEHH BbB BLTPELIHW aKToBe UM
M3NBAHEHMETO HA KOHKPETHU AEWCTBUA Ca U3Nb/IHEHWU; NPENOPbKUTE,
Kacaely NpeBeHLMA Ha HapyLUEHWA U NPONYCKK ce cbbatopasar
TEeKyLLO.
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MHOIO JOGPA

MHOIo JOBPA

400 3,00 ik 200 1,00

CPEOQHA CAMOOLEHKA

W . Vol

OLIEHKA HA PUCKA
KOHTPOIHW AEMHOCTH

| MHOOPMALIMS U KOMYHUKALIMA

| MOHUTOPUHI




