MHHHCTEPCTBO HA ®PHHAHCHTE Yrenpumi: /m/
MHUHHCTHP HA ®PHHAHCHTE
ACEH BACHJIEB

BbMPOCHUK 3A CAMOOLIEHKA
HA CUCTEMMTE 3A ®DUHAHCOBO YNPABJIEHUE U KOHTPOA

Orrosopun: [-p Bece

OpraHu3zaumn: "MBAN

O NbKHOCT: Ynpasu

2 - OPTAHMU3ALUATA '-IACTI"[*IH -. 1
- OPTAHMU3ALIMATA NOKPUBA HPHTEPHHTE HO CE vap,AE DT HO.EI.DEPEHHE

B cTpaTerMyecHdTe nnaHoee W Nporpamu  cajss
onpesencHW  LenWTte,  KOMTO  NpeAcTaBnABa '
NBATOCPOYHWTE  NPUOPUTETM  Ha  OpraHu3alMAaTa.
Mona, e kodowa "Momusu 3@ nocmaeeHama
oyeHKa" NOCOMEME HOIUMEHOSOHUEMO Ha OCHOBHUIME I8
AOKYMEHMU, & KOUMO €O OnpedencHu Ueaume HO
Bawama opaanuzayual |8

B nporpamaTa 3a pasenTue M AeidHocTTa Ha "MBAJI -
“|Ceetu MeaH Puncku " EOOL 2022-2024r. ca onucatu
" suzna, Muena u Lenu Ha neueBHOTO 3aBeAEHME.

CTpaTervueckuTe LeNW ca cbobpaseHn C UenuTe M
3afaunTe, onpedeneHy ¢ OTHOCUMWTE HAUWMOHaNHW
2 |ctpateruw, ¢ ynpasneHckata nporpama  Haps
NpaBWTENCTBOTO M/WNKM € ApyrM  CTPaTerdyecku
[OKYMEHTH,




Cnep yTELpM#AABAHKWE HA Nporpamara 3a
PasBUTHMETO M AgHHOCTTa Ha MBAJ], chlaTa e
J|npepocTaseHa Ha HavyanHWUMTE Ha OTABNIEHMA 33

1 3 CE 3aM03HaAT CrogullHUTe W ONepaTMBHK LEn
Ha ne4ebHoTO 3aBegeHWe. 0T CBOA CTpaHa
|Ha4anHWUWTE Ha oTAeNeHWA [ 3BEHA CBEMAAT
MHDOPMAUMATE 40 3HAHHETO Ha NPAKD
|nogurHEHUTE CH CAYIKUTEN M.

C.I"I‘:,-’H{HTEJ'IHTE Ha OpraHHu3aunATa Ca 3aN03HATH
BM3WMATA, MWCWATA, LUENWTe W MEPKWTE, 3a/0MEHM
CTPAaTErM4ECcKUTE WM TOOULIHWTE  MA3HOBe
NpOrpamHd AOKYMEHTH.

Mons, e wxonona "Momusu 30 mocmaserama [EEEE
OUEHKD" MocoYeme g KOKBE HAGYuH ca 3gnosdamu s
CAYHUMEAUMe Ho opegHuzayuamal :

FroguMWHKMTE e H OpraHusaumMATa

i * |roanwhure Lenu Ha opraHuzayuaTa ca
noKasatenure/uHaUKaTopuTe 3a TAxHoTO|

dopmynuparmn 8 OnepaTueHuA npaH Ha MBAJ] -

Enxoso
OpraHK3aumMAaTa,

rﬂﬂ'Mil.lHHTE ugnd Ha opradHW3auMWATaE Ca  ACHH,
HKOHKPETHKW U M3MEDKMMHA.

fa

3a OTYETHMA nepuos  rofiMHWTE  uenu  Hal
COpraHW3auMATa €38  M3NBAHEHW W ChUIMTE
NOANOMOTHAAM M3NBAHEHWETO Ha CTpaTeruueckuTels
NAZHOEE M MPOrPaMHUTE AOKYMEHTH.
Mons, @ konoda “Momusu 30 nocmaseHamao
oueHKa” NocoYeme umMa AU HeUSMBAHEHU 200ULWLHL
uenu  (vacmuyHo/uzyane) U npusuHume |
8b3NPENAMEMadnt nocmu2aHemo um!

B no-ronAma creneH NoctageHuTe Lenu ca
MEMNBAHEHNK.

R e o BT e e e o et

B opraHMsauuATa  ce  npdaarat | npaeuna
nosegeHve (ETwqeH Kogewc, Kogekc 3a nosegeHne w|

ap.).

BCMHKH CNYHATENH Ha 'DpFEIHH3ELI,Ir'IHTEI Cad 3anNo3HITH O |
NpaBunaTta 3a noseaeHWe W peaa 3a aoknansae Hallt L |Bcako cTpykTypHO 38eHo pasnonara ¢ ETuuen
HAPYLWEHWA HE ETUYHWMTE HOPMMK, i (JHO4eHT 33 NOBEAEHHWE Ha caymuTenuTe B "MBAS-
Mons, & konowa "Momusu 3a nocmaseqama [ Caetn MBaH Punckn"EOO/ B enekTpOHEH Brg, W/WNW
oueHKa" nocoyeme No KaKL8 HAYUH ca 3anosHamu | ; Ha XapTHeH HOCUTE.

CAYHUMEAUMEe Ha opeanuzayuamal

B cnyyail, 4e ca ycTaHOBEHM HapylweHWAa Hal
Npasknata 3a NoBefeHWe ChlUMTE Ce AOKNa4BaT U Ce
npeanpuemar ChOTBETHUTE AMCLMMAMHKPaLLK
MEPHH.

Mons, & Komowa “"Momusu 30 nocmasesamal
oueHka" nocodeme YomaHosesu AU cd HapYUWeHus Eg
Apes omdyemyamao 2odurd U gKo ca YOmaoHoseHU
Kaxeu ca npednpuemume nocnedealu meprul B
cAayyal, H4e He ca YCMaHOSEHU HOpyWeHUA, MonaA |
nocoveme UpuyHo moaa oBcmoamencmeo!

AWCUMNAMHAPHKM OPraHK3aLMOHHK MEPHM Ce
“Inpeanpuemar Npw A0Ka2aHO BUHOBHO NoOBEdeHWe
i Ypes M3KMCKBAHE Ha NUCMEH AoKAaa No cnyvua. Mpes
OTYETHATA roAMHE HE Ca YCTAHOBEHW HapyLUeHMA.

JOTHOLT W pOKAAABaHE

" DpraHWsaLHORHa CTRYATY D3, OCATYPABALLA PASAENEHNE Ha OTTOBORHOCTHTE, O
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" | NeduHuparero Ha npasomoLLMATa W
OTTOBOPHOCTUTE Ha BCAKO OTAENEHUE [3BEHD Cce
onpegenaT B [paBMnHKKE 33 BETPELWHKA TPy40s
ped. JeTainHo 4pes HHOWBKMOYaNHaTa ANbHKHOCTHA
XBPAKTEPMCTHMHA Ha HAYaNHMUMTE Ha
oTAeNeHuATa/3BEHaTa ca genermpaHun npasa u
3aabnKeHuA. NMpK eBEHTYANHW HapYWeHWA
|MHdopmaunATa 33 M3BLPLIBAHETO MM CE ABWIKM MO
Bb3XOAALL HAYUH MO CTPYKTYRHWTE BPBL3KK,

OpraH13auMoHHaTa CTPYKTYpa Ha BCAKO 3BEHO B
OpraHv3auMATa & B CLOTBETCTBME C BL3NOMeHUTe U
DYHKLAW M ABHHOCTH,

Mona, 8 wonowa "Momueu 20 nocmoseHamao
oyeHKa” nocoveme nNpusuHUmeE  3a uasbpLuenu |
POMEHY & OpegHUsauUoOHHama cmpykmypa Ha l
Bawama opearusayus npes omyemyama 2odural
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: BrneepeHa e cuctema Ha "ABoeH nognuc” MEHIY
|YnpaeuTena u [n. cueTosoguTen Ha nevebHoTo

' |3aBeaeHme, 8B BCUUKK BLTPELWHM aKTOBE Ha
6onHuUaTa, B ANBIKHOCTHWTE XapaKTEpPUCTHKM U B
|MpaBlAHKMKa 33 YCTPORCTEOTO, ASHHOCTTE W
“|evTpelwHna peg Ha GonHuuaTa. Beeku HaYanHuK Ha
: 1' oTaeneHwe 1 nabopaTopuA KaTo Nekap e

B opraHu3auMATa € OCUIYPeHO pasaensHMeTo H
OTTOBOPHOCTMTE  NpW  B3EMaHe Ha  pewedwue )
M3NBLAHEHWUE K OCBLLECTBABAHE HA KOHTPO.
Mons, e wxonona "Momusu 30 nocmasenama |
oyerra" nocoveme c waxeu akmoee/doxkymenmu e |t
OcueypeHo paidenaHemo Ha omaoeopHocmume! Ako
ab6 Bowama opaaHu3auus e Haauue chemMecmagade |
Ha dse om mesu deliHocmu, nocovyeme Kou ca mesu t
deliHocmu U dmeicHocmMuUme Ha Auyama, koumo 2ul
cwamecmagarm ! '.

‘|E3EMa PELEHMA M OCLLLECTBABA KOHTROA MO
|M3NBAHEHWMETO MM B PAMKWTE HA CLOTBETHOTO
CTPYKTYPHO 3BEHO.
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Ha HWBO pPbKOBOACTEO AOKNAABAHETO CE M3BLPLLGA
EMEOHEBHO HA CYTPeLlWHa ONepaT|eKa, BHAYEaLLA
i | d1HaHcosa MHGopMaLmA, AZHHKW 23 OTYETEHWTE A0
' H MOMEHTE MEAMLWHCKK AelMHOCTH, oBCbMaaHe Ha
S NOCTBENWAM A0KNAAHK W OPYTK TEKYLLKM NPoBAeMM.
“|Ha cnensallo HUBO NEPHOAMYHO CE NPOBEMAa

| MeanumMHCKK cbBeT, B KOWTO BIeMmar yyactue
HauanHuumTe Ha otgeneHMaTa [ 3seHa u Ha KolTo
1¥YNpaBuTenna NpeacTass wHdopmauua 3a
|NOCTUrHATUTE PE3YATATH, KAKTO M 33 Bb3HUKHANM
" |npoBaemu. Te oT cBoA cTpaHa yeeaoMABaT
Nog4MHeHuTe ci. Mo BbaxogauaTa BepTHKanHa

|MHnA 33 ABMIKEHWMETO Ha WHbopMaLma B

Cb3gafeHn ca afeKBaTHW MMHWMW 33 OTYETHOCT M
fAOKnagsaHe, CbOTBETCTBAWM Ha  Aenerdpadurel
npasomowmMa ¢ Uen HabniogeHne Ha nocturHatuTel ;
pesynTaru. k
Mons, @ wonoHa “Momusu 30 nocmasedamalt
oueHKa" nocoveme HG Kaksa nepuod om speme ce 4
oMY Uman Uy doxnadaeam nocmuaHamume
pezyamamu!

AoKknanHa, NoAaAeHa B AeN0BOACTEOTO, MAW Ype3
|NM4Ha cpella ¢ YnpasuTena.

Vot 7

13

MNpasomMolMATa W OTTOBOPHOCTHTE Ce fenerupar
{c06pasHO KOMNETEHUWKUTE W M3UCHAHWATA 33
|npodecuonainm ymenna- B Tosm peg uma
JonpegeneHu AMBHHOCTH, KOUTO €3 KOHKYPCHM: 33
*|svanaranero va OPYrH SMTEMHOCTH Ce
|cebnionasasanu ca cnazeHn HopMaTHBHMTE
|M3ncKBaHMATA 33 3a@MaHeTO Ha ChoTBeTHaTa

noznuus.

Alenervpatute nNpasomoliMA M OTroBOpHOCTH caf
paznpefencHm, OTYMTA KM HeobBxogMmaTa :
KOMAETEHTHOCT W Cé NPOBEpABaT Tekylwo Kato cef
aKTYanuM3upar NpyW BCAKA CbLUIECTBEHa NpomAHa Hal
oBcToATeNcTBaTA. o
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PLKOBOOCTEOTO W CAYMMTEAWMTE NOAABLRHAT Wp
NeMOHCTPMPAT HABO Ha YMEHWA M 3HAHKWA, KOeTo MMmE
rapaHTMpa epeKTMBHO W epUHKacHo M3NbAHEeHWe Hal
CBOMTE 330bMHEHWA, 5_ .
Mosa, & Konona "Momueu 30 focmaseHamo
oueHka" nocoYeme UINbLAHERU AU CO NAdHO8EmMe 30
pbyuyeHue HO cAyxumenume npes om4yemHama
EGI_"}!.JHQ, Harmo nou HEUINBAHEHUE NacoYeme

Ypes NOANOAALLD MIrOTEEH rpadni 33 paboTa, Ha HOBOHATHAYEHKHTE
JcaymuTenn ce ocurypasa obyuTeneH nepuog, npes HOWTO ONHTHMTE
Ay konerw ro nognomarar 33 NASEHO HARNWIAHE B CHLLHOCTTE M
crieumdrraTa Ha paforara. JIeKap M CNELHANKCTH N0 3AP3BHH rpsME
o |nopdepmaT IHAHMATA CH 4P NYBAWIHO SOCTBAHA CRELHANMIHpaka
L [WHpopMaLKUA 1 TaKARA, NONYYAEaHE OT PI0K W P3M. Orgenum

U lyiazaHna M MIMCKDAHUA BUBAT AMCHYTHPAHM NO TPYNH CNEWHANMETH
npM yNpasMTEnA Ha BOAHWWATE, C Orneq yTELPHAABAHE Ha
enHO3IHAYEH NOAKOA MPH MOEHTHYHKN CIYUAH,

ChOmMaemH{ume mpuqusHu!
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BCeHM PLHOBOAWTEN M3NBAHABA CBOWTE 3a0b/MKEHWA
W DTrOBOPHOCTH B COTEETCTEBWE C NpasMnata/peaa 3a
JenervpaHe Ha OTroBOPHOCTH B OPraHM3auMATa,
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MpoBnemuTe/EbnpocuTe no OTHOWEHWE Ha
BLTPELWIHMA KOHTPOA C& AMCKYTMPAT Ha OnepaTuBHM
3aceflaH1A Ha PLHOBOAHWA CLCTaB, 3acefaHWA Ha
PUCK-MEHUAMMBLHTA/KomuTeTa no pucka/Coeera 3al
yrpaBneHue Ha PUcKa 1 Ap.

L % o, S
e e

[

S
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MOAMTHKMTE W MPaKTUKWTE MO ynpaBneHWe Ha
YOBELIKWTE peCcypcM B OpraHWM3auWATa OCHIypRBa
npospayHocT npw noabopa W Ha3HAYaBaHETO Ha
KBAAWDUUMPaHK CNYIMTENK,

Arnasna M.ep,HqHHclca CRCTPA - NPOBEHAA NPEABAPHTENHHK PASTOBOPH C
KIHAMAATHTE 33 OBAKAHTEHM ATEKHOCTH, NP HanKuWe Ha noBeye oT 1
AHAWGAT 33 GNEHHOCTHTE "CAMHTAR", "CNELUEAKCT N0 3APIBHW
Arpusn” WAK BPYIA BABMHOCT B 3AMUHHCTRATHEHO-CTONAHCHIHA Bnok,

-rl o HIBLPLUEE NOGS0p Bb3 DCHOBA Ha KAYECTEATA HA KAHAMAATE,
JoueHenH No QOCEFEWHMA OMHT W HHTEPBIOTD, |

18

[NBHHOCTHUTE XapaKTEPUCTUKKM Ha CAymuTenuTe ceps
npernexaaT  NepuoaudHo, BbB  BPb3Ka
IaObMKEHWATE, WM3MCKyemaTa Keanuduxauma  uf
NUHWMTE Ha AOKNaABaHe KaTo Ce aKTyanWu3upaTt npu

HeoBX0AMMOCT.
1 HKpHTepHi 33 OWEHKE HA NEPCOHEND €3 YCTAHOBEHHTE FRalkH W
HAPYLWEHHA OT CTPEHA HA BRTELIHMA TeKyL, kouTpoa, HIOK kato
T ELINOMATEN HA AERHOCTTA W BPYIH HOHTROAHW OPraHH, N3LHMEHTCRK
M3sbpwear ce oGEKTMBHM NEPUOAMYHM OLEHKW HalBEEeis orames. KOANUECTBEHD DLLGHKS HE PRBOTTA 3 CAYHUTBANTE C6 o
19 |cnysuTenWTe B OpPraHM3auqATa No OTHOWEHWE Ha E : Y

pAIMEPA HA OCHOBHOTO MECEMHO BbIHATPAMAEHHE, HOSTD C8 NPOMERS
SlPeaHBH MOGHILHOE V paamepa Ha
OMC 1 OTE, paznpenenfHi CHrNacHo BETREWNHWTE Npasuna 3a
pafoTHaTa 3annaTa.

FafadnTe, KOWTO M3NBNHABAT.
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TeKYYECTBOTO Ha PBLKOBOAHWA M/ MAW excnepTHWal
ChCTaB & B TPaHWUW, KOWTO He OHKa3BdT BAHMAHKME i
BBpXY NOCTHraHE UeNMTE Ha opraHusauunaTa.
Mona, a wonoHa “Momusu 3a nocmaecHamal
oyeHka", NOCOYEeme KaKeu CMUMIY 30 MomusupaHe
U 300bpHaHE HQ NEPCOHGAa Ce npunazom gbe )
Bawama opaaHuzgyua!

AMC, CoBMECTHWA YHaCTHMA NPKW ThpMECTEE,
NPEE3HMLK,

HPHTEF‘HM H DLI,EHHA 3A !'I'IPABJ"IEHHE HA PUCKA




CTpaTeruaTa 3a ynpasnedHe Ha pueka e or 2022 1.
HaeHTHGHUMPAHWTE PHCHOBE W NPEAEHAEHHTE CNPAMD TAX PEIKLWK
ca 3anomeHi B KOHKYPCHUA NPOEKT HA YNpaBHTENRA 33 YNPABAEHCHHA
Arangar 2022 r. - 2024 r. Npea 2023 r. & HOBOMAEHTHHHLWPAN PHCK OT
HPEMIHCHH CHTYALMMN, BEIMOAHH HATO CA2ACTEHE OT KOBHA-19.
PeauMaTa Ha PHCKE E NPEBEHIMHA W HAMANADAHE HA HeraTHEHOTD
Eb3AeHCTEME HA EBEHTYANHH NPOABNEHMA HA PHCKA YPES CHROTRETHH

Masbpwea ce Teryl, Npernes W aKkTyanu3auua Ha
CTpaTeryaTa 3a yNpasneHue Ha pucKa.

Moss, & wonodo "Momusu 30 nocmaseHomd
ouenHka" nocoveme om koA 200una e nocAedHama
grmyauayua Ho Cmpamezuama 3a ynpoaaeHue Ha
puCKa U NOCOMEME NPUYUHAIMA 30 UisbpLlusanento uf
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PWCK-PErHCTEP,  KOWTO '] 'MBAS-CeeTH WMead PUncku vma pHCK- PETUCTBR,
HOWTO BHNIOYBA CBULECTBEHWTE PUCKOBE, CEBP3aHM
€ AeAHOCTTa Ha Ne4eBHOTO 3aBEfEHHE,

B opraHusagmaTa  Kma
22 leKniouEa ChWECTEEHWTE PHCHOBE, CEBP3aHW C LUENMTE
Ha BCHYKM 3aMHHWCTRATMBHM 3BEHA.

OnpegeneHy ca MUCMEHW MEPHM W AEHCTBMA 33

23
peakuMA Ha MAEHTUPULMPAHMTE M OLEHEHW PUCKOBE.

PHCH-PErMCTEPLT €8 GKTyanusupa nNoHe BEHDLHY

roguWHD,
Mons, @ kxonoxa “Momusu 3@ nocmaeéeHama

ouexka" nocoyeme AKMyaaAuUIupaH AU € npes ’
omyemHama 200UHa PUCK-PESUCMbPA 856 BpbIKa ¢ |3
udeHmupUUUPaHU HoaU puckose?
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PEHOBOAMTENMTE Ha BCWYKKM HMBA Ca aHTaMMpaHu B
OUEHK3Ta Ha pWCcKa W MONbABAHETO Ha PUCKE

pPerucTepa.
Mons, & konoHo "Momueu 3a nocmaseHama
oueHka"  pocoYyeme 0 KaQRBE8  HAOYUH €
SoKYMEHMUPAHO y4Yacmuemo Ha perosodumenume
HO BCUYKU HuBd B8 OUeHKOmd HO o pucka ufg
nonwAgaHemo Ha puck-peaucmepal (Hanp. 4pes G
Aodnuc Ha puck-pesucmbpa, NOONUC HO U320MEEHU
npomoxonu om paomama Ha paBomuama zpyna 3a
yrpaaneHue Ha [HCKd, 0 OHO He ce dokymeHmupa - |
mona da ce nocayu)

L OrropopHocTH No MABHTHGHUMPAHE, OUEHKA H YNPABNEHHE HA PUCES
NismiaT No QUTEHOCTHA XAPAKTEPHCTHHA HAYANHHLWTE Ha OTAENSHMR B
| naBopaTopum, rnABHHAT CHETOBOAMTEN, FABBHATA W CTAPLIMTE
MEAMLMHCKH CACTPH.
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B opraHW3aumaTa Mma onpeasied pUCK-MeHUHMBHTE
- HomuTeT no pycka,/CheeT 3a yNpaBieHWE Ha PUTHA B
OpraHW3auMATa/PUCH-PBROBOAMTEN, HOWTO
KOOPOAMHWPE npoueca no YNpasBfeHWe Ha pPWCKa.
Mong, & konowo "Momusu 30 rocmageHama
oueHKa" ~ MOCOMEME  KOKea  cmpykmypa  unu :
cAyHUMeNn KoopduHupa npoyeca no ¥P ave Baluama |ReE :
op2aHuzauual i

Ypes TEKYWD HABAWGEHWE Ha: CPEgaTa Ha PYHRUMOHHPaHE,
MPOMEHMTE B HOPMATHBHATA ypeaBa M pe3ynTaTMTe oT gelHooTTa 33
MOCTMIEHE Ha NOCTABEHWTE LENH, £8 HOEHTHRULMPAT 32MA3KH,
OUEHABAT 08 W CE ONPESENA HAYWHDT HA pEardpade. Ha panopTH |
IACEOAHMA HA MEAHUWHCKHA CHBET, NOF PEHOBOALTEOTO HA
YPEBMTENA, C8 QABAT YHAZAHWA M C& PASACHABAT ORraHHIaLA0H HETE
Irvepin 3a peakuWn CNPAMO PHEKOBETE,
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Camnuueuua Ha paagen ‘Inpaaneuue Ha
£ pucka”

KOHTPOAHHTE OeAHOCTH, LEenALLM
MOEHTHUOMUMPEHWTE PUCHOBE, CE8 aHanWM3vpaT K npw
HEOBXOAMMOCT C& aKTYAaNM3UPAT Kai-Manko BeaHbH|
rofMwHo,
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Cnazea ce NPMHUMABLT Ha ABOAHWMA NoAnKUe
noemaHe Ha ¢'HH3HCDBH I30bAKEHHA K H3B'b|'.'!I.IJBEHE
Ha NAaLWaHuA. i
Monsa, & konowa “Momusu 3a nocmasenama [
oueHra' nocoveme OmbiHOcMuUme Ha aAuyama, |
onpededeHy da nongzam nodnuc!

MpUHLKMNET CE CNa3ea BUHArM Npu: NO4NMCEaHE W
" INpeKkpaTABaHe Ha A0r0BOPHK OTHOLWEHMWA, NPK
useLpuiBaHe Ha NAaWaHKAa B 6poi MM no BaHkos
et
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OcurypeHo € OCbLECTEABIHETO Ha eQexTHEeH
npeasapuTefed KOHTpOA 3a 3aHoHOCHLOBpasHocT
Mona, 8 wonowg "Momusy 30 nocmaseHama |
oueHKa" nocodeme om Ko20 CE OCbujecmeAsa |
npedsapumener KoHmMposa aopxy deliHocmu ¢ NPAKO '
thuHGHEOBD USPaMEeHUE U B8bpxy cneyuanusuparu |
delinocmu Ha opeanuzayuamal Mocoveme danu npes
omyemHama 200uHa NPedsapumenHuam KoHmpon e S
YCMAHOBUS He3aKOHOCEOOPA3HY acnekmu, cebp3aHu |
£ npedcmoAtyu peltenud unu delicmeun @ U3paseHo :_'
71U € MHEHUE C pE3epsl. ’

MpegeapHTEnsH KOHTRON 33 3AHOHOCLOBPAIHOCT C& OCBILECTEARE
aKa: yNpaEMTEnAT oA06pAEa JAARKWTE 38 NOEMANE HA JAALAHEHHE;
FNABHHAT CHETOBOMMTEN KOHTPOAMPA CHOTRETCTEMETO HA JBRBHMTE 33
*|#3muplusane Ha paIND/, ¢ NOSTHTE JaABLAMENHA.
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r.ﬂaB.H HAT CYETOBOAWTEN HEBELPLUBEE KOHTROA Ha HAMNBAHEHHETD Ha
|cxniouenuTe ROrCEOPH OTHOCHO CPOKOBETE, LEHHTE M OBEMHTE Ha

I ABHH W YCAYTH C NOMOLLTE HA CHOTBETHH ObMHOCTHH AMUE.
Mocneaealy AOKYMEHTANEH KOHTRON HA HIMBAHEHHTE KAMHHYHK

_I METEHW CE8 HABLPLUER CHACTEMHD OT HOMMCHA © npﬂMﬂHnHﬂ ChCTaE npW
i YNPABHTENA. YNPEEUTENAT OChLUBSCTERBA TEKYLL HOHTPOA 33
ACKYMEHTANHA 0EDCHOBAHOCT Ha PAIXOAMTE M HARIOP 33
OCHUECTBABAHE HA TEHYLLMA HOHTPOA.

Mpunarar ce NOAMTMKW W Npoueaypu 3a Teryws
KOHTPON BLPXY M3MLAHEHMETO Ha NOETU puHaHcoBMp
SHTAMWMMEHTH K CHAKYEHK 00TOBODM. :
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MpWAaraT ce NoAWTHEW KM Npoueaypw 3a nocnedsatm)
OLEHKK Ha M3MBAHEHKWETO. Mona, e konoHa |
"Momuau 3g nocmaseHama oueHka” nocodeme npes3 i
omYyemHama 200uHG U3BLPLUEAHA AU e nocnedsawa R
OUEHKE HO USNBAHEHuemo u axo “fa" ewpxy kaksu i
npoyect/dozosopu/cmonaHcky onepayul, Kakma u
om Kou Auyal

|Cren kpan Ha TERYLIMA MECEL, Ce BHANHIMPE HIMBAHEHHETO Ha
MECEMHMTE 33034 Ha CTPYHTYRHWTE 3BEHA, NPH HEMINBAHEHHE C8
| THRCAT NPHYHHHTE A B pPaMHEATE Ha BBaMOHRHOTO O mﬂﬂal'

" InpeanocTasky 33 NoCTHraHe Ha No-AO6pH peayaTaTi.
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MNpuAarar ce NOAUTMKM M NpoLeaypu 3a obexTusHo, |

MbAHO, [fOOCTOBEPHO, TOMHD W HaspemeHHo|
OCHETOBOOABAHE HA BCMYKM CTOMAHCKM onepauMd B
ﬂpFEIHHEEILLHHTE. .
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MNpunaraT ce npasdna 3a AOCTbA A0 SKTUBUTE W
WHPOPMALMATE  (BRADYWTENHO  AMYHMTE  A3HHM,
KOWTO OCWIYPABAET TAXHATA 3alLKMTa OT HEOTOPM3KWPaH
OOCTBIM. Maonag, 8 HKonoHa
"Momuey 30 NOCMOBeHama OUeHKa " NocoYeme npes
omyemHama goduda daau crme UmManl yemaHaoseHu
cayyau Ha Heomopu3supax docmbn A0 GrMUBU u/unu
uHhopmayua!
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| Y meAHoMOWEeH cAYMMTEN HIBEPWEa HeoBxogumuTe HACTPOHHM 33
JaocTen go vHTEPHET, CHARABA W NPOMEHA NOTPEBMTENCKK MMEHA W
Jnaponu Ha cTpyKTYpHMTE SBEHA 33 PaBOTA C HOMMIOTEEHATA MPEME H
NEHTPOHHWTE NOWM HA GOAHMLETA M HA OTABAHWTE PABOTHH MECTA,

InpuTemanaw chymebHW eNeRTROHHA agpeci.

Mpunarat ce npaeuna 3a pafioTa c uHpopmauoHHuTel
CUCTEMMW/TEXHONOIMY, KOWTO BKAKYBAT CMAHa Haj
Naposud, NPaea 3a AoCThN, BLHLWHA 3aWMTa U ApyIrd.
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BoBegeHM ca W Ce  nNpWaarat  aAeKeaTHW
SHTMHOPYNUMOHHK MNPOLEaypH. Mona,
g8 konoHa “Momusu 30 nocmasedama GL{E’HHD"
nocoyeme auda HO ApuAg2oHUME fpouedypu ane
Bowama opeanusayua!

36

ammheuua Ha paﬁn&n ,,Hon'rpunuu.x:. :

i Wi "':;';;E_—:- i{
o U
PLHOBOACTBOTO Ha OpraHM3alMATa pasnonara
VMECTHa, CBOBBPEMEHHa, aKTyanHa, TouHa, sApHa |
AOCTBNHE WHhOpMauMA npu Tekywara pabota uf
BieMaHe Ha ChLOTEETHWTE YNpaBneHCKK pEl.lJEH‘r"lH.

37

|
OcwrypeH e ageksaTeH M CBOEBPEMEHEH AOCTBN Hal
CNYMWTENWTE B OpraHW3auuATa 40 HaHHW W
WHPOPMaLLMA, MMALLKM 3HAYEHWE 338 M3MBAHEHWMETO Ha
TEXHWTE 38Qb/MEHWNA,

MHOIO I0BPA

Tt e e

Ha cyTPeLWMH PanopTH M NpH HAPOUHH CHBEWAHHA NPH YNPABHMTEAR C
HEAYAAMHLMTE Ha OTAEACHHA H NAGOPATOPHH W N0 KAHAAWTE 33
MHBOPMALMA B OTAENEHHATE, NEPLOHATLT CE 3AN03HABA C HOBUTE
M3MCKBAMMA Ha H3OHK npy MIMBAHCHME HA MESHUHMHCHHTE Q8HHOCTH.
MpoMEHMTE B MIMCHBAHMATA W NPOTOROAMTE 0T M3 33 NeYeHHe Ha
HKOBM-19 ce npeaoccTabaT B ACKTPOHEH BHA HWAK H3 XApTHEH
HOCHTEA Ha oTgeneHuaTa i naboparopunre. MpW HeoBXogHMOCT,
OTAEAHH YKAZAHHUA M HEHCHBANMA, SONYCHALLW HEEOHOIHAYEH NPOHKT,

| GHBAT AMCHYTHPAHH NO FPYIM CHEUMANHCTH NP yNPABKTENA Ha

 |GonnKuaTa. OTTOBOPHOCT 33 HINBAHEHHETO HA TERYLUMTE 330344 W
" [NOCTHrAHETO HA TEKYLMTE WENH HOCAT PLHOBOAMTENHTE HA CTRYHTYPHM

38

MpuAaara ce NOAWMTHKA 33 MHPOPMALLMOHHA curyrpHm:T
BHMIOYBAlLE  3aWuMTa  OT  3n0BpegeH  codtyep )
KOHTPOAM 33 yNpasieHWe  Ha  pucKoseTe B

sacTpawaeaw MC » nnad 33 Bb3CTaHOBABaHE rlpH
CPHBOBE Ha MHDOPMALMOHHWTE CUCTEMM. L
Monn, @ konoHa “"Momusu 3a  nocmaeernama |
oueHka" rnocoweme OABMHOCMHUME AUUD Bb8
Bowama op2aduzouud, Ocu2ypARsaul paznuyHume B
OCAexkmU M@ cugypHOCHIMa HG uxdopmouuama -
Hanp. OALIKHOCMHG AUUE M0 30WLMA HG AUYHUMEe
danHy,  caywumes o cusypHocmma  Hg E'._::_l
uHghopMauuaMma,  cAyMumen nNe  Mpexosd U
UHGhOPMAUUOHHG cugypHoCm, cayxcumenume no MT

cuzypHocm uau ap. ;

|
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Cb3gageHa e opraH13aumna, NPK KOATO CAYHUTENUTE IR
IHIAT HaW, HbOe W Npen Koro da goknaasat an

YCTEHOBEHW [PELWKKW, HEPeAHOCTH, H3MamMK _f:'f
snoynoTpebn.

40

BCAKO CTPYKTYPHO 3BEHO ce OTYWTa 3a CBOATal
AEMHOCT W M3NBAHEHWETO Ha CBOMTE LUEeNW npes
prDED,ﬂ,CTBUTD.

IBEHD,

BeuHEM CTyHEGHE KOMMIOTPH HINOA2BAT MHTEPHET CAMO OT BOCTABUMK,
£ KOroTo GONHWLATS MMa CloHeH forosop. Ha CopibpuTe Ha

JGonHMUaTa HE C8 ChXPAHABAT AMYHK GaRN0BE C TEHCT, HIOOPAMEHHA,
Hsineo 1 ayano. BoudHK NepooHanHg HOMNIOTPH WMaT HHCTAAHPaH
Javmuenpyced codryep, KoATO ce caMOOGHOBABA CHINAtHO AANOMEHHA

cofTYEPEH ANTORUTEM.




MNpwharat ce npoueaypu No
ChbipaHABaHe MW apxXvBWpaHe Ha WHpOpMaLMATE,
ChAbPMALLE Npasuna 33 CbCTABAHE, odOpMAHE,
[EVMEHWE, W3NON3BaHE M apXxueupaHe  Ha
ACKYMEHTUTE W OCMIYpABaWA 3AEKBAaTHA OAWTHA
MbTeKa 3a Npocnegumoct W HabnwaeHue.

41

OcbuecTBABa ce eGeHTMBHA KOMYHWKALWA A0 BCUYKK
flepapXM4HKU HMBA Ha OpPraHU3aumnATa.

42

OOKYMEHTUPaHE,

12

OcbllecTBABa Ce ehEHTUBHA KOMYHWKALMA C sbHLWHU|
43 |opravmsalnui, BbB BPB3KA C NOCTUraHE UENWTE Ha
QpraHu3aumnaTa.

CamooueHKa Ha pasaen SMMubopmaums m
 KOMYHMKauma“

¥

Tekywo ce Habnwopasa W NepuojMyHo Ce OUEHABE
CBCTOAHWETO Ha BLTPELIHWA KOHTPOA (cucTemuTe 3a
(bWUHEHCOBO YNpaBNEHWE W KOHTPOA). Mona,
& wkonoHa "Momusu 3@ nocmaseHama oyeHka"
nocoveme UHCMPYMEHMUME, 4pes Koumo e

44

OCHLYECMBABA MEKYWUAM MoHumopuHz!

Mpes oT4eTHaTa roAuHa AeHHOCTH W/ MnKM npougcy Ha
45 |opranusaumata He ca 6uau 0BEKT Ha KPUTUYHK
obwecTeeHn obcEmAaHNA W NYBAMKALMK.

lNpesz oOT4e€THaTa8 rogwHa
CHULECTBEHW HAPYLWEHWA OT CTPaHa Ha BhTPEWeH Mau
BbHWEH DAWT, MHCNEKUMA K Ap.

46 |Mona, e wonowa “Momusu 30 nRocmAseHOMa
oyeHka" nocoveme ofadcmume, &  KOUMO
e8eHMYyanHO €0 YCMOHOBEHU HOPYLWEHUA u/unu ca
chomageHu akmosee!

HAME  KOHCTaTWPaHK

i T S i
"KRFVIIEF : DLEF

Mpeanpyemat ce  afdeKBaTHWU M HaBpemMeHHK
OeACTBMA 33 W3MbAHEHWE Ha A3fAeHK NPEnopbRW W
npeanMcaHA OT CTpaHa Ha BbTPelieH MW BBHIIEH
OHT, HHCI‘IEI{LI,,I.-IFI i ap.

a7

Camouueuua Ha paa.qen ,,Mnuuwpuur

_ OBLUA CAMOOLIEHKA 3A
CbCTOAHUETO HA COVK

Oa
|pa
JiE]
D10 AUBPR
a OP

MpH BCAKE NPOMAHE B CHERATA, BLEEHAAHE HA HOBW AERHOCTH,
MICHBAHMWA M T. H .08 aHTYAAHZMPAET CHUECTBYBALLM H C& MIQABAT HOBH
NpaBHna, YHAZaHHA W Ap. BbTPEWHA anToBe, CBe ChHOTEBETHH
OTTOBOPHOCTH 33 KOHTROA, JAHPENEHH B JANCEEAN HA YNRABKTENA.

[eiiHocTTa Ha neyebHOTO 3aBeaeHue He e Buna

loBexT Ha KpWTHUHK 0B ecTBEHY OBCBHAAHNA.

AHaebpwem nposeprkn: P3M - 4 nposepxi GE3 NPenopErN; PIOK-11 ¢

NPENOPLHA 33 CNA3BaHe Ha pedcraawmA HPO 33 MegMuHHEKH
AEeHHOCTH W BCHUMM 3AKOHOBH W NOA3EKOHOBH HOPMATHEHW AHTOBE.

BCHUKH NPENOPEHH, HACAELW NPOMEHH BBE BETPELIHW AKTOBE WK
HIMBAHEHHMETO HA HOHHPETHH AERCTEMA €3 HEMBAHEHHW; NPENDPEHATE,
HACAELLM NPEREHLMA HA HAPYLWEHMA W NPOMYCKK Ce CuiinoaaraT
TEKYLWO. o

CKANNIA HA CAMOOLIEHKATA

4,00 2,00

[ 9 % T FR e dgig B B T R '! A% v
LT : LA TR R l CPEOHA CAMOOLEHKA

By

1,00 -




~ | CPEOHA CAMOOLIEHKA

~— | KOHTPOMHA CPEQA

"] OLIEHKA HA PUCKA

= | KOHTPOSHMW AEMHOCTY

"1 UHOOPMALMS U KOMYHUKALIUS

MOHWTOPWUHI




